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High School - Baseline Data or School Context 
Students’ Learning 

High School Level 
results for the past 5 
years for 
comparison   

 

L1 - Level 1 NCEA 

L2 Level 2 NCEA 

L3 - Level 3 NCEA 

 
NCEA 2023 % as 

at 11 Feb 24 
 2024 % as 
at 8 Feb 25 
 

 2025 % 
at 14 Jan 26 

   

L1 All 74% N/A N/A   
L 1 Māori 100% N/A N/A  
L1 Male 64% N/A N/A  
L1 Female 88% N/A N/A  
L2 All 73% 80% 92%  
L2 Māori 80% 100% 75%  
L2 Male 73% 80% 89%  
L2 Female 75% 100% 100%  
L3 All 85% 73% 76%  
UE All 69% 55% 53%  
L3  Māori 75% 75% 100%  
L3 Male 100% 73% 63%   
L3 Female 75% 75% 100%  
     
Years 1-8 2023 % 2024%  2025%   
Maths 
Overall 

86% 82% 86%  

Girls  85% 76% 84%  
Boys 86% 89% 88%  
Maori/ 
Pacifica 

79% 76% 74%  
 

Reading 
Overall 

78% 80% 77%  

Girls 79% 82% 82%  
Boys 76% 78% 71%  
Maori/ 83% 70% 79%  
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Pacifica 
Writing 
Overall 

62% 65% 61%  

Girls 81% 70% 75%  
Boys 47% 60% 50%  
Maori/ 
Pacifica 

60% 62% 63%  

Yr 9-10       
All - Writing 51% 80%    
Boys - 
writing 

42% 71%   

Girls - 
writing 

58% 90%   

All - 
Reading 

66% 84%   

Boys - 
reading 

55% 75%   

Girls - 
reading 

73% 95%   

All - Maths 73% 82%   
Boys - 
Maths 

65% 91%   

Girls - 
Maths 

70% 90%   

Year 9 2025    
Writing      
Overall 59%    
Boys 55%    
Girls 67%    
      
 Reading     
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Overall 75%    
Boys 70%    
Girls 83%    
     
Maths     
Overall 82%    
Boys 82%    
Girls 83%    
Year 10     
Writing     
Overall 71%    
Boys 67%    
Girls 67%    
      
 Reading     
Overall 90%    
Boys 92%    
Girls 88%    
     
Maths     
Overall 86%    
Boys 92%    
Girls 88%    

 

   Maori ākonga have not been included due to the very small numbers (2-3)  

Year 9/10 - Small cohort 
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1 Focus Area – Curriculum and Student Achievement   

Strategic Goal:  To support each child/ākonga’s progress and achievement 
against the NZ Curriculum and Te Whāriki (Te Ara Whānui) 

This means we will: 

●​ Support each child from where they are at to achieve success  
●​ Area School - Promote academic excellence to support students' 

achievement as lifelong learners.  
●​ Preschool - Fostering independence and a love of learning; play; 

working at their own pace. 
●​ Provide opportunities to contribute and participate in the wider school 

community (extra curricular) to work in partnership to support their 
development.   

●​ Recognising the importance of moral and social development in order 
to support the well-being of all children throughout the school. 

●​ Measure children's/students’ progress and communicate this           
clearly to the students and their parents/caregivers 

 

Annual Goal:  
 

●​ Attendance – Across the Area School - To facilitate increased 
attendance and engagement at school of ākonga with attendance levels 
that fall below MoE directives (see attached STAR documentation) 

○​ Preschool to monitor Frequent Absences to identify early,  
whānau/tamariki where attendance (including arriving late)  is a 
concern and offer a wrap around support (especially for 5 year 
olds) 

●​ Implement mandated curriculum changes for Years 1-8 through our 
Montessori special character.   

●​ Focus on the integration of reading and writing across the curriculum for 
years 1-10 (Primary and Kawakawa). 

○​ Primary - Increase opportunities for regular writing.     
○​ Kawakawa - Implement shared rubrics, self evaluation tools and 

feedback practices in literacy  
●​ A focus in the college to support the attainment of increased levels of 

Merit and Excellence grades across subject areas. 
●​ Continue to monitor the academic progress of year 11 ākonga to ensure 

the success of our Level 2 over two years programme.  
●​ Preschool/Primary/Kawakawa - Embed current practices for the Area 

school and preschool, to ensure we are continuing to engage with 
whānau in how we communicate student progress. 

Baseline data 
Reading, Writing and Maths - mid year and end of year data found in the Analysis of Variance 

Attendance data for 2025 and regular data points in 2026 from SMS 

Key Improvement Strategies What do we have to learn? What will we do?  When?  Who is responsible for ensuring this is done? 
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When 

 

 

 

All Year 

  
 

 

 

 

 

 

  

 

All Year 

 

 

 

 

 

 

 

 

All Year 

 

 

 

 

 

 

What (examples)  Consider goal clarity and 
communication; strategic resourcing; PLD; routines that need 
changing; assessment practices; 

 Attendance 

●​ Across all areas of the school there will be a phone 
call home from Teachers after three consecutive 
days of absence to check on well being..  

●​ Attendance - regular analysis of STAR requirements 
with a focus on improving attendance, specifically 
targeted at our most at risk ākonga. 

●​ Allow for early identification of additional needs 
from school or external services. 

●​ Preschool - Continue to support whanau to 
understand Frequent Absence rules and their  
impact 

 

Implementation of New Curriculum  Year 1-8 

 

●​ PLG focus for 2026  - 5-6 cross-sector hui to share 
knowledge and grow understanding of what the 
new curriculum areas will look like in practice.  

●​ Ongoing communication of curriculum change to 
community - will include a focus for Parent 
education evenings this year. Will also have a 
termly update to whānau via a newsletter. 

 

 

College - Merit and Excellence  

●​ Analysis and reflection on the current  results, 
teacher practice and student voice. 

Teachers reflect on student engagement & results 
regarding NCEA standards and assessments  - what 
went well and what was a challenge, and how did 
that impact results 

Who 

 

 
 

All teachers 

 

Support from 
SLT where 
needed 

 

 

 

 

 

 

Staff in PLG 
groups that 
include SLT. 

 

 

 

 

 

 

Subject 
Teachers 

 

Information 
gathered and 
shared in 
Sector hui 

 

Indicators of Progress 
What will we see? 

 

●​ Increased community engagement, Student. whānau, 
staff 

●​ Increased holistic understanding of the students and 
family need both academic and pastoral. 

●​ In Preschool - wellbeing and belonging is 
strengthened for children  

 

 

 

 

 

 

 

 

 

 

●​ To strengthen our understanding of how we 
integrate the new curricula into our existing 
Montessori programmes. - Seek feedback from staff 
regarding levels of confidence and understanding of 
the new curriculum. 

●​ Whānau will receive regular updates and have the 
opportunity to attend face-to-face education 
evenings where practical lessons will be shown and 
questions can be asked and answered. 

 

   

●​ An increase in student engagement and engagement 
with gaining Merit and Excellence endorsements. 
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T3 and T4 

●​ Evaluate during the 2026 year the effectiveness and 
impact of the 2026 HS timetable changes - and 
increase of 4 to 5 shorter teaching blocks per day. 

  

Lead by DP of 
HS 

Teachers to 
gather Student 
data and share 
with DP 

 

●​ Student and teacher voice gathered to gauge 
engagement with new learning framework. 
Modifications may be made during the year. 

 

 

 

Monitoring  - This is across sectors (discussed in a hui at SLT towards the end of each term) Reported to the board. 

Term 1 
 

Term 2 

 

TERM 3 

 

Term 4 
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2. Focus Area – Montessori Authenticity 

Strategic Goal: To ensure we build, develop and practice an authentic 
Montessori programme and approach throughout the school aligned with 
MJ2X and the Wā Ora Montessori essential elements. 
 

●​ The Montessori environment fosters independence and 
engagement, appropriate to each Plane of Development.  

●​ Montessori learning environments are structured according to 
Montessori principles and offer multiple learning opportunities 
both indoors and outdoors. 

This means we will:  
●​ Build a shared understanding of  Montessori practice and 

approach with our staff, whānau and community   
  

Annual Goal:    
 

●​ Across all sectors, optimise the learning opportunities beyond the 
classroom. 

 

●​ Alongside the introduction of the new curricula, take the opportunity to 
upskill staff on the Montessori materials that provide a didactic 
introduction to learning concepts in Literacy and Numeracy through 
regular  PLG hui during 2026. 

 

 

 

Key Improvement Strategies What do we have to learn? What will we do?  When?  Who is responsible for ensuring this is done? 

When What (examples)  Consider goal clarity and 
communication; strategic resourcing; PLD; routines that 
need changing; assessment practices; 

Who Indicators of Progress 
What will we see? 

 

 

All Year 

 

 

 

  

 

Provide learning opportunities beyond the classroom: 

●​ Preschool - Increasing spontaneous walks in 
the local community   

●​ Reinstating regular visits to the school library 

 

●​ Primary - Regular bushwalks to the Rātā St 
Loop track - ākonga connected with the flora 
and fauna of the area, tikanga associated with 
being in the bush. 

 

 

Teachers 

 

 

 

Teachers 

 

 

  

●​ Preschool - Tamariki feel connected to the wider 
school and community. 

 

●​ Primary - Ākonga are able to connect their learning 
from the classroom with the real world experiences. 
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●​ Ensure that all ākonga have the opportunity to 
organise and participate in the  Going Out 
programme so extend learning into the local 
community.  

 

●​ Kawakawa/Tāwari teachers are encouraged to 
make EOTC part of Occupations and Sciences 
learning. Effort is being made to improve the 
outside environment to enable more time to be 
spent outside of the four walls of the 
classroom.  

 

●​ Both KK and Tāwari are working on how best 
to set up the classroom spaces to enhance the 
learning environment.  

 

●​ Investigate what and how Montessori 
education is shared/ offered with parents and 
whānau in other Montessori schools 
environments.  

 

Montessori training during 2026/2027  

●​ High School DP is undertaking her adolescent 
diploma 

●​ Preschool DP/Centre Manager - Undertaking 
the 3-6 diploma 

●​ One primary kaiako is finishing her Montessori 
6-12 training in August. 

 

 

Teachers 

 

 

 

Teachers 

 

 

 

 

Students and 
Teachers and KK 
Lead/DP 

 

SLT 

●​ An increase in the number of organised Going out 
visits by all ākonga in both 6-9 and 9-12 classes to 
gain further their learning of topics and answering 
questions that can’t be answered within the four 
walls. 

 

●​ High School - Increased EOTC across all of the 
curriculum 

 

 

 

●​ Classroom spaces being used creatively 

 

 

 

●​ Engagement with Blogs, Whānau Education evenings 
and other opportunities for learning about 
Montessori increases. 

 

 

●​ Staff having the knowledge and understanding of 
Montessori Philosophy and Pedagogy.  

Monitoring  - This is across sectors (discussed in a hui at SLT towards the end of each term) Reported to the board. 

Term 1 
Term 2 
Term 3 
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Term 4 
 
 

 

 

 

 

 

 

 

 

3. Focus Area – Tiriti Partnership  

Strategic Goal:  To establish, maintain and improve equitable learning 
outcomes as Tiriti partners, recognising the importance of partnership with 
Māori in education. 

This means we will: 

●​ Collaborate with our whānau and its representatives through hui each 
term and provide a Māori representative role in the Council to achieve 
these objectives. 

●​ Establish and maintain connections and reciprocal relationships as a 
school, with local iwi and hapū. 

●​ Develop and visibly apply a bicultural approach in our school 
environment and by normalising te reo Māori inside and outside our 
classrooms. 

●​ Build cultural understanding and opportunities for Māori involvement 
by practicing tikanga Māori school-wide. 

●​ Ensure our staff have the training and ongoing development 
opportunities to be confident in their teaching and understanding of 
Te Ao maori 

●​ Establish and promote educational opportunities to improve cultural 
understanding and confidence throughout our community.    

Annual Goal:   
 

●​ Provide opportunities for staff to engage in learning to enhance their 
understanding of Te Ao Māori concepts such as Tikanga - Te Mahi Ako 

 

●​ Engage with local iwi to gain a stronger understanding of local purakau 
and places of significance. 

 

●​ Provide EOTC opportunities that connect with Te Ao Māori and 
significant calendar events 

Baseline data:  Whānau feedback from the Māori Whānau Survey - 2024 
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Where are we now? Summarise data – using a grid with key data can be powerful in that the reader is then in the position to judge the value of the target. This 
provides justification for what you are targeting. 

 

Key Improvement Strategies What do we have to learn? What will we do?  When?  Who is responsible for ensuring this is done? 

 

When What (examples)  Consider goal clarity and 
communication; strategic resourcing; PLD; routines that need 
changing; assessment practices; 

Who Indicators of Progress 
What will we see? 

All Year 

 

 

 

 

All Year 

 

 

T1 

 

 

 

All Year 

 

 

 

 

All Year 

 

 

 

T1 

 

Whole School - a number of staff are undertaking 
Mātauranga Maori course.  

 

 

●​ Preschool - During 2026 - Embedded practices are 
built upon and - this year staff will be broadening 
their kete of Karakia and Waiata, sharing this 
widely to staff across the school. 

 

●​ Naming of new welcoming sculpture in preschool  

 

 

●​ Primary - Using the kete of resources relating to 
Kupe to engage with historical information about 
this significant person, explore ideas such as 
migration in the Pacific, and use the range of stories 
about Kupe and the Giant Wheke to explore how 
stories are developed and told in different ways. 

 

●​ HS - fortnightly “te reo class” for teachers wanting 
to practice or improve their verbal te reo skills 

 

 

●​ KK - Building on the work of 2025 -  Humanities 
focus on local Iwi stories from Te Atiawa - 

Interested staff 

 

 

 

Teachers  

 

 

 

Staff and DP 
preschool 

 

 

Teachers 

 

 

 

 

 

DP High School 

 

 

Teachers and 
Lead in KK 

●​ Increased competence and confidence that leads to 
the application of knowledge into the classroom. 

 

●​ Staff are able to participate more fully in school 
events and understand the ‘why’ behind each specific 
new karakia and waiata - then pass this knowledge 
onto ākonga in classrooms building their knowledge 
and confidence. 

●​ This mahi will be completed and whānau will know 
and understand the significance of this. 

 

●​ A greater understanding by ākonga of the role that 
Kupe played in the history of Aotearoa. 

●​ 9-12 ākonga being able to  link the Montessori 
Migration chart materials with migration in the 
Pacific. 

 

 

 

●​ Continue to engage with Te Reo and increase 
confidence to then be able to shared with ākonga in 
class to increase the knowledge and visibility of Te 
Reo for all. 

 

●​ More engagement with Odyssey and a greater 
understanding of pedagogy of place 
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All Year 

 

 

 

T2 

 

 

 

increasing the knowledge for some and introducing 
the knowledge for others. This also builds 
understanding and knowledge in Preparation for 
Odyssey   

 

●​ Kapa haka, Tikanga  and Te Reo tutor in Kawakawa 
- akonga are now working towards increasing their  
confidence in performance. 

 

●​ Introducing a Noho Marae for  KK this year for 
those performing in Hutt Fest - allow an immersive 
experience for our performers      

 

●​ Tāwari - Waitangi Trip, whakatauki part of regular 
weekly practice 

 

 

 

 

 

Lead in KK and 
Te reo Tutor 

 

 

Lead in KK and 
Te Reo Tutor 

 

 

 

●​ KK are entering Hutt Fest for the first time.  Working 
with our specialist to Broaden understanding and 
normalising these experiences 

●​ Able to confidently perform Haka , Powhiri and Mihi 
Whakatau 

 

 

 

●​ HS staff will be more competent and confident in 
their pepeha and using te reo in the classroom 

 

Monitoring  - This is across sectors (discussed in a hui at SLT towards the end of each term) Reported to the board. 

Term 1 

 

 

Term 2 
 
 
TERM 3 
 
Term 4 
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