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Mission - Purpose
Wa Ora Montessori exists to:
1. Provide an environment that supports children's physical, moral, social, emotional and intellectual development, so they can be the best
they can be, believing in their intrinsic worth and having a positive influence on the world.
2. Support the worldwide Montessori movement by influencing the external environment so that people and institutions are receptive to,
supportive of and embracing of Montessori concepts.

Vision – Our future ideal
Wa Ora Montessori will be a collaborative community offering an authentic Montessori education experience for
18 months to 18 year olds and being regarded as a flagship for Montessori Education

Values – What guides us morally
▪

Learning – to learn is to live fully. We pursue excellence in learning and living by encouraging and equipping people to be independent
thinkers, eager to explore and experiment, and conscious of the possibilities and experiences that come from having a balanced,
creative and well mixed life.

▪

Ecology – everything natural is interconnected. We are impressed and awed by nature. We must conduct our lives responsibly and
sustain ably, for we always affect other natural things.

▪

Generosity of spirit – good people create good people. Human communities make possible the greatest expressions of human
goodness and achievement. Through our own school community we live the values that create people who appreciate that sharing,
working together, altruism and respect improves the experiences and potential of everyone in that community. We produce people who
can bind together communities greater in size than ours – their neighbourhoods, towns and cities, to whole nations and the global
community.

▪

A mutually supporting community – we are a thriving, energetic community of families, children and staff. School staff are
‘Renaissance’ people – capable across a wide range of areas, who challenge themselves to extend their learning and thrive on sharing
their passion and mastery with our children. Our families invest their time, energy and trust in the school, bringing their strengths and
skills to contribute; forming a support base for the school and for each other. Our children build a community where all are respected
and each person’s contribution is valued. They take pride in their environment, offer help to each other and experience joy in realising
their full potential.

Guiding Principles
▪
▪
▪

To strive for students to achieve independence and self-confidence through the development of core competencies and knowledge by
implementing the Montessori curriculum through Te Whāriki and The New Zealand Curriculum.
To strive for the Montessori ideals within the framework of the Desirable Objectives and Practices and the National Education
Guidelines
To affirm and value the variety of cultures present within the Wa Ora community with particular emphasis on the unique place of Māori
as tangata whenua and the principle of partnership inherent in Te Tiriti o Waitangi.

Wa Ora’s Special Character
The Montessori philosophy is fundamental to the existence of the school. We aim to provide an education founded on the teaching methods of
Dr. Montessori within a classroom designed to complement those methods. The effect is an environment, which encourages the integrated
development of the individual child.
Our Special Character (as defined in the Integration Deed, 1993) is:
a. The Wa Ora Montessori School is part of an International network of Montessori schools and was established by parents in the
Wellington community to serve the educational needs of its children by applying the philosophy of Dr Maria Montessori within the
school.
b. The Special Character of this school is determined by the Montessori philosophy which is aimed at fostering the spiritual unfolding of
each child’s unique natural tendencies and the development of the philosophy of Cosmic Education.
c. Cosmic Education provides the philosophical reference for primary education in Montessori schools. In its broadest sense, this
philosophy encompasses the concept of interdependence within the universe and individual responsibility for global harmony. Cosmic
Education also includes the concept of education for life through which the child learns that caring is expressed through the basic
attitudes of respect and responsibility.
d. The Montessori philosophy practised at Wa Ora includes
▪ An acceptance of a philosophy that formal Montessori education occurs in three-year cycles.
▪ An acceptance of a specific structured school environment which encourages individual choice through true discovery, a
philosophy of adapting teaching approaches to children’s individual learning needs.
▪ Inner discipline which is nurtured through a philosophy of freedom with responsibility.
▪ An acceptance that teachers, parents and children are interdependent elements within the philosophical framework of Cosmic
Education.
e. The purpose of the school is to facilitate the development of the whole child through the experience of Cosmic Education, which will
produce responsible, positive and peaceful members of society.
f. The Proprietors working in consultation with accredited Montessori teachers determine the Interpretation of the Special Character of the
school.

Strategic Plan
The following section describes the strategic goals for the next 5 years.

Strategic Goal
Purpose
Objectives

1. FOCUS AREA - CURRICULUM & STUDENT ACHIEVEMENT
Through the Montessori curriculum and philosophy, all students are able to access the NZ curriculum as
evidenced by progress and achievement in relation to the National Standards, NZ Curriculum, NCEA and other
measures.
This is strategic to the school as we are legally obliged to deliver the NZ curriculum via a Montessori curriculum
(our integration agreement) and set objectives around National Standards.
a. All students are achieving the desired Montessori benchmark at the end of their appropriate 3-year cycle
b. Effective measurements are developed for the High school – both in the adolescent programme and the
college.
c. Minimise assessment to ensure special character is maintained.
d. Targets for core curriculum areas will be set each year with a focus on whole curriculum progress.

Strategic Goal
Purpose
Objectives

2. FOCUS AREA – EFFECTIVE PARENT ENGAGEMENT
To have actively and effectively engaged parents.
This is strategic because the school believes, backed by research, that outcomes for children are improved if
parents are fully involved in the child's education
a. All Wa Ora parents and caregivers have a base knowledge of Montessori principles (one-to-many
delivery approach)
b. All Wa Ora parents and caregivers have an understanding of how they can best support their children’s
learning and have access to appropriate tactics and tools (one-to-one delivery approach)
c. There is highly effective two-way communication between the school and parents
d. Extra-curricular activities are strongly supported by parents

Strategic Goal
Purpose

Objectives

3. FOCUS AREA – Montessori Authenticity
Ensuring we have and deliver an authentic Montessori programme throughout the school.
This is strategic to the school since our belief is that the Montessori pedagogy is the best pedagogy to deliver the child
outcomes defined in our mission.
“As a prepared environment is a core part of the Montessori philosophy, we must provide adequate facilities to
achieve the vision”
a. Retention and development of high quality Montessori Teachers
b. Lead teachers are 100% Montessori qualified with the qualifications being of a high quality
c. Development of high school Montessori programme – both as Adolescent programme and College programme
that can be assessed as excellent Montessori practice for these age groups.
d. Continual development of authentic Montessori practice throughout the school

Strategic Goal
Purpose
Objectives

4 FOCUS AREA – WELL-BEING
To develop and implement a well-being programme within Wa Ora
Well-being and academic outcomes ultimately complement and support each other, giving students the skills
and processes to make good choices, cope with adversity, lead to fully engaged lives and contribute positively to
society
a. Define what well-being outcomes means in terms of Montessori language, and to Wa Ora
b. Develop and implement an action plan for implementing parent, staff and student strategies for ensuring we
meet our well-being outcomes
c. Ensure staff have appropriate professional development to support the plan
d. Develop an evaluation mechanism for well-being, so we can be assured we are meeting the outcomes
e. Reverse the current downward trend in high school NZCER well-being survey at Wa Ora

5. FOCUS AREA – TIRITI PARTNERSHIP
Strategic Goal
Purpose

Objectives

To promote equitable learning outcomes as tiriti partners, and recognise the importance of whānau in education
Oritetanga: Te Tiriti o Waitangi extends equal status and rights to Māori and Pākehā. This places a particular
responsibility on all teachers in Aotearoa New Zealand to promote equitable learning outcomes as Tiriti partners. Wa
Ora recognizes the responsibility of its teachers, staff and Board of Trustees to promote equitable learning outcomes
for all ākonga under Te Tiriti o Waitangi, and the importance of whānau in education
a. Staff to ensure teacher effective, culturally responsive pedagogy that supports and promotes, understanding
and valuing Māori culture, and knowing how to use this culture as an asset in the teaching and learning
process, both inside and beyond the classroom
b. The school curriculum supports and encourages the emergence of Māori wānanga in the form of groups such
as, but not limited to, kapa haka, whakairo, and raranga
c. Teachers establish, build on and maintain reciprocal learning centred partnerships with whānau
d. Māori ākonga, through collaboration, are able to access all aspects of the curriculum that allows them to
connect to their Māori culture

